Durham, Freeport, Pownal
Reorganization Planning Committee (RPC)
October 17, 2007
Durham Elementary School
7:00-9:00PM
Agenda

Meeting Norms

Mentorship
Be honest

Primary concern is what is in the best interesttoflents

Treat each other with respect

Communication is key, listen to others’ opinionsl @sk questions
There is no “I” in teamwork

Agenda development: FYI vs. discussion items

Identify common issues and add these to the agemdsyrprises
Stick to the agenda

Start and end on time

Opportunity to contribute to the agenda

Follow the protocol for meetings and for gettinfpimation; attend consistently; be prepared; makecated
decisions; support each other; be proactive; keetask

Make attendance a priority for all

Think systematically

Agree to disagree, but leave with consensus & supiezision outside of meeting
Do our jobs with a passion

A. Review of Previous Meeting Minutes

B. Review of public questions from previous meeting

C. Public Comment or Questions (Total: 10 minutes)

D. Review and discussion of Education Subcommittee as proposed by John Gleason

E. Discussion of publicinvolvement within Subcommittee structure

F. Committee Breakout

G Further consideration of a Communications Plan

H. Check-in, RPC Wrap-up
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