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UNION #30 JOINT SUPERINTENDING SCHOOL COMMITTEE
LISBON-DURHAM SCHOOL DEPARTMENTS
ANNUAL MEETING
AGENDA
Wednesday, December 12, 2007
7:00 PM

***Central Office Conference Room* **

MISSION
Members of the communities of Lisbon and Durhamcaramitted to creating a safe, respectful climate
which broad-based educational and cultural oppérésrprovide rich, diverse experiences for allteas.

Within this environment, learners will become knedgeable about themselves and others, develogstion

academic, creative, technological, recreational, @mactical life skills, preparing them for manytiops as
life-long learners, effective problem solvers aagable communicators. These experiences will geosi
solid basis for future responsibilities as familgmbers, workers and citizens. As the communitidges
to improve the educational environment, necesssgurces will be provided to secure a safe, spagciou
accessible facility for a wide variety of learniagtivities. To this end, the school will encouragactices
which are respectful, open, fair and relevant.

NORMS

Primary concern is what is in the best intereshefstudents

Treat each other with respect

Listen with the goal of understanding

Be prepared

Learn from each other: history of the organizatsrhool committee expertise
Each member speaks with an equal voice

Vote your conscience

Generate common problems and add these to the agemdurprises

Make the most efficient use of meeting time

VVVVVVVYVYY

1. The meeting was called to order by Vice Chair Beaulieu at PM.

2. Pledge of Allegiance

3. Roll Call: __ Jim Beaulieu ___dirAustin
____Linda Pfaffinger ____Janice Comber
____Laurie Poissonnier ____Deborah Danuski
____George Szadis ____Prudence Grant
____Amber Snell ____Fay Ingersoll

4, Organizational Business:

A. Nomination for election of School Union #30 Changun.

Motion: ng Vote:
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7.

B.

C.

Nomination for election of School Union #30 Vice-diperson.

Motion: ng Vote:

Nomination for election of School Union #30 Secngta

Motion: % Vote:

Adjustments to the Agenda:

Consideration of Action on the Minutes of Decemb3, 2006, July 03, 2007,
August 14, 2007, and September 24, 2007.

A.

Recommend the Minutes of December 13, 2006, @8 2007, August 14,
2007, and September 24, 2007 be accepted as fmedemring any errors
or omissions.

Motion: % Vote:

New Business:

A.

Consideration of action to approve the followidgst Sharing Plan for
School Union #30 for 08-09: Lisbon — 71Rtirham — 29%The formula
Is based on student enrollment in each communiiytlhe amount of the
budget in each town. The current cost sharing fda07-08 is: Lisbon -
72% Durham - 28%

Motion: g \Vote:

Consideration of action to determine the nundsesisits which the
Superintendent of Schools is required to makeath eschool for each term
of the school year and the relative amount ofiserto be performed by
the Superintendent for each unit (Lisbon and Dewhd& he current plan

for 07-08 is: “as needed”.

Motion: ng Vote:
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10.

11.

12.

13.

Personnel:

A.

New Hires:

1) Consideration of action to employ a CertificatiOhairperson for
the 2008-2009 school year.

Motion: ng \Vote:

Executive Session:

A.

To go into executive session to discuss wages andfits proposal for
Central Office personnel for the 2008-2009 FiscehiYpursuant to
Freedom of Access Statute, 1 M.R.S.A. § 405(6)(D).

Motion: g Vote:

Time In: Time Out:

General Session:

Executive Session:

A.

To go into executive session to discuss wages andfits proposal for

Union #30 Business Manager pursuant to Freedontoégs Statute, 1
M.R.S.A. § 405(6)(D).

Motion: ng Vote:

Time In: Time Out:

General Session:

Executive Session:

A.

To go into executive session to discuss wage andflis proposal for

Union #30 Special Education Director pursuantreeBom of Access
Statute, 1 M.R.S.A. § 405(6)(D).

Motion: g Vote:

Time In: Time Out:
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14. Executive Session:

A. To go into executive session to meet with thpe&intendent of Schools,
to discuss the re-election of the Superintend&faiges, Benefits and terms
of employment for the 2008/09 Fiscal Year purstarreedom of Access
Statute, M.R.S.A. § 405(6)(D).

Motion Seconded Vote

Time In: Time Out:

15. General Session:

A. Consideration of action to authorize the Sugendent of Schools to
renew Union #30 administrative contracts for 2@089.

Motion: "% Vote:
Time In: Time Out:
B. Consideration of action to include the apprdperiaudget costs as follows

into the school budgets for Lisbon and Durhama@@ged by the cost
sharing percentages) at the forthcoming Town MestiLisbon - 71%
Durham - 29%.

Motion: g \Vote:

16. Communications (Consent Agenda):
17. Adjournment:

Motion: ng. \Vote: Time:
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VOTESPER SCHOOL COMMITTEE MEMBER

Votes Per School

Union #30 2003 Est. Census Count Committee Member
5 Durham 3.984 797
5 Lisbon 9,444 1,889

6,716 votes necessary to pass an article - one than half the total
votes available.

SCHOOL COMMITTEE MEMBERS

DURHAM L1SBON

Amber Snell, Chair Deborah Danuski, Chair
Laurie Poissonnier Prudence Grant

James Beaulieu Janice Comber

Linda Pfaffinger Traci Austin

George Szadis Fay Ingersoll

Term Ending December 12, 2007

Union #30 School Committee Chair: Pete Reed
Union #30 School Committee Vice Chair:  Jim Beawili
Union #30 School Committee Secretary: Traci Austi




