
EVALUATION OF THE SUPERINTENDENT
ADMINISTRATORS

 

The Superintendent: 4 3 2 1

1.   Is the recognized educational leader of the community.

2.   Is reasonably accessible to administrators.

3.   Encourages administrative initiative.

4.   Maintains effective oral and written communication skills.

5.   Delegates authority and responsibility appropriately.

6.   Deals promptly, objectively, and frankly with matters as they arise.

7.   Makes decisions which lead to successful and practical results.

8.   Is willing to accept responsibility for his/her decisions.

9.   Uses a team approach to problem-solving and decision-making when 
appropriate.

10.  Is able to distinguish between trivial and major problems.

11.  Is impartial and just in dealing with administrators.

12.  Shows appreciation for administrators efforts and accomplishments.

13.  Inspires others to higher professional standards.

TOTAL  

Evidence:

Strengths:

Weaknesses:
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EVALUATION OF THE SUPERINTENDENT
ADMINISTRATORS

Superintendent of Schools Performance Rubric  

4.  Distinguished 2.  Basic

 Results demonstrate a superior
knowledge of performance
responsibilities

 Performance exceeds District
Expectations

 A  strong  performer  who  uses  a 
range

Of leadership skills in response to 

 Results demonstrate an uncertain
and/or superficial knowledge of
performance responsibilities

 Performance is inconsistent in 
meeting

District expectations

 An inconsistent performer who
demonstrates marginal use of
leadership skills in response to

3.  Proficient 1.  Unsatisfactory

 Results demonstrate a strong
knowledge of performance
responsibilities

 Performance meets District
Expectations

 A reliable performer who uses

 Results demonstrate a poor
understanding of professional
responsibilities

 Performance does not meet District
Expectation

 A poor performer unable and/or
unwilling to use leadership skills
crucial to effective school
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